BO NONG NGHIEP VA PHAT TRIEN NONG THON
VAN PHONG PIEU PHOI NONG THON MOI TRUNG UONG OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM

CHUONG TRINH MOI XA MQT SAN PHAM (OCOP)
THANH TUU VA THACH THUC

NHUNGSAN vAT Qﬂ
MANGNANGGIATRI &

. CHUONG TRINH OCOP TIEP TUC PUQC TRIEN KHAI PONG BQ, RONG KHAP

15.892 74,9% san pham 3 sao, 24,7% san pham

sin pham 0COP 3 4 520, 79 san pham 5 sao, con lai la tiém
sao tro Ién nang 5 sao

ONE COMMUNE ONE PRODUCT OF VIETNAM

32,5% la HTX, 22,7% la doanh nghiép
8'622 nhd, 35,0% la co so san xut/ho kinh
chu the OCOP doanh, con lai 14 t6 hop tac

" OCOP,

Phdt gn'é”n.sdn ghdm ocoP lghang 5hz" ld‘vi mc;mgg? ‘
loi ich kinh té ma con vi trach nhiém va VANHOA ;

niém ty hao voi qué hwong xir s6




NOI DUNG 1:

SAN PHAM OCOP - THONG DPIEP VAN
HOA CUA NGUOI VIET NAM

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM

SAN PHAM CUA NGUOI VIET

/ Gia tri: chat luong, nguyén liéu,

OCOPFP trach nhiém x hoi,...

SAN PHAM OCOP — PRODUCT OF VIETNAM

fa'u phﬁ;ﬁ ocop,' Vin héa: vin héa am thuc, doi song,

dan tdc,...
G o, vi hod.
. 'a Th hiéu:
0 thieowg hid i

Diét Wam !




GIA TRI TU HAO VIET NAM

o

ocop
o

Checong trinh GCOD:
Wang cao gid thi
4 nguyén ban Oia
vd khoi ddy
Wi tie hiio
Ve qué huong wi s6!

(1) HINH THANH SAN PHAM “TiCH HQP DA GIA TRI”
PE KHOI DAY NIEM TU HAO

p

<

Gia tri ban dia (loi thé, nguyén liéu, ky thudt,...)

p

<

Vin hoa (4m thyc, dan toc,...)

p
Trach nhiém xa hoi (viéc lam, két noi cong
kdéng, bao vé moi truong,...)

Phaf trién san pham ocor Almng C hr Ia vi

loi ich kinh té ma con vi trdch nhiém va niém
tie hdo voi qué hwong xir s

Niém tu hao (san xudt, thiwong mai, tiéu ding) J

TAO DUNG GIA TRI VAN HOA?

b) Tri tué/bin siic dia phuwong
Chi dp dung khi cé cau chuyén, danh gida ngi dung cdu chuyén:

0 Giong véi cau chuyén san pham ¢ noi khac

o Tuong d6i gidng ciu chuyén san phim & noi khac, c6 thay d6i mét s6 yéu to

0 Co céu chuyén riéng, gin vdi ngudn goc xuat xa***

0 Co cau chuyén san pham dic sic, mang sac théi truyén thong, van hoa va tri
tué/ban sac dia phuong****

W W= W




o VAI TRO CUA CAU CHUYEN SAN PHAM

Nguoi tieu dung khong phan biét duoc sy khac biét doc
dao cua loai dac san nay ngoai nhitng thong tin nhu:
khéng phan bén héa hoc, khéng thuéc BVTV, khéng chat
tao muii, khéng chat bdao quan.

§ { |

Cau chuyénthac an Gis

L B

Pé giit tron nhitng hat théc quy, ba

con dan toc thu hoach theo phwong

phap cé truyén, cdt tirng bong hia,
budc thanh ting b6 nhé dem vé

treo trén gdc, hién nha. Tir logi nép

déo thom nay, ba con do thanh xéi
ngii sdc ciing la dic san bao doi

trong vung.




o XAY DUNG CAU CHUYEN SAN PHAM

X XAY DUNG NIEM
Vai tro ciia cAu chuyén san pham TU HAO, PAM ME
CUA NGUOI SAN
XAY DUNG CHAT XUAT
LUON G VE CAM
XUC CUA NGUOI
TIEU DUNG

Ngady nay, nguoi ta khéng chi mua san pham ma mua “cdu chuyén tao ra sin pham” o, cau chuyén vé
nguwoi nong dan ban dia thue hién quy trinh san xudt thu hoach, bao quan. Cau chuyén cang giau cam
xtic cang di vao tam tri nguoi tieu dung. Cau chuyén cang khdc biét gia ca cang khdc biét. Cau chuyén
cang ddc biét cang dé truyén thong, quang ba san pham dén thi trieong. Khi dy, chuyén tir ban gid ca
sang ban gia tri. Hay ban sw khdc biét!

" A ~ ~ < z
XAY DUNG CAU CHUYEN SAN PHAM

Phat trién cAu chuyén sin phim:
- Noi dung: c6 yéu t6 vé chat lwong, ning luc, van hoa, ...
- Chét lwgng: yéu cau vé van hoc, marketing, nghé thuat Sép dat...

- Yéu cau: ngin gon, day du, khai thac t6i da thong tin, khoi day thi
hiéu, long tu hao...

XAY DUNG CHAT LUQNG VE CAM y o\
XUC CUA NGUOI TIEU DUNG f ' 'Né‘ng

‘r,“da gla fri* |

Phat trién san pham OCoOP khong chz la vi
loi ich kinh té ma con vi trdach nhiém va niém
tir hao voi qué hwong xir so




o XAY DUNG CAU CHUYEN SAN PHAM
Céu triic cAu chuyén nhw thé nao?

“Chét vét trén cao dinh Sudi Giang
Mét viing réng I6n giéng ché Shan
Cay to tan rong vuon trong gio
Canh I6m bip non néi tiéng vang.”
(Pao Thanh)

Tra quy nhéat phai duwoc lam tir cac bup tir cay ché cb thu hang trdm ndm
tudi trén cac ndi cao, quanh nam bao phi béi may va swong, thAm dam
tinh hoa ca dat trdi, d6 1a loai tra thuong hang, duoc ngudi doi ton trong
nhw mét vi vi thubc quy. May mén thay, nhitng cay ché cb thu quy gia ay
lai dwoc tim thay tai qué huwong Sudi Giang, Yén Bai. Tra Sudi Giang ¢b cb
thu 1&én d&n 300 nam tudi, cay ché cb thu sinh trwéng hoan toan tw nhién
trong cdc rirng ché, La ngudn séng va nidm tw hao ctia ngudi dan bao doi
nay. Blip ché dwoc ngudi dan ban dia thu hai v& vao Iic ban mai, khi con
dam tinh tdy va dwoc sao tam bang tay béi nghé nhan ban dia véi phuwong
thtre bi truyén. TAt ca tao nén san pham tra Bai Lo Vwong Tra Sudi Giang
hoan toan tw nhién va chét lwvong lwong thwong hang, xirng dang véi sw
tran trong trong ctia tra nhan véi cay tra cd cb thu quy bau. C6 thé khang
dinh rang, gia tri cha tra Dai Ldo Vwong Tra Sudi Giang khong chi dirng lai
& huwong vi d&c biét ctia mot do ubéng, né mang theo trong d6 ca dw vi ctia
thoi gian, ca tinh tinh tly cta dét, cla ngudi Méng noi day, cho nén cang
ubng cang dam, cang ngadm, cang say cai hwong cai tinh, cai hdn cla nui
rirng Subi Giang - Yén Bai.

XAY DUNG CAU CHUYEN SAN PHAM

Cau tric cau chuyén nhu thé nao?

Trai qua hang tram nam, tw khi Vua kinh ly dén Tran
Haz Dwong xuea, dd ban khen sdc phong “Banh
ngon”. Rong vang Hoang Gia bao ton va phat trién
tinh hoa ddc san truyén théng gan lién véi gid tri van
hoa. Rong vang Hoang Gia xdc lap ky luc Dac san
qua tang Viét Nam, Pdc san qua tang Chdau A
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Céu chuyén san pham dé ¢ dau (lam gi)?

i, kst . i
[T ——————

Vi, s 1 1 g
i 1 0 o ik

Tao dong luc, két nbi cong dong

o XAY DUNG CAU CHUYEN SAN PHAM

Cau truc cau chuyén nhw thé nao?

TRA XANH 100GR

Hgp tac xa ché bién ché Phin H6

Truyén thuyét ké réng. ngay xua Phin HG 1a ving dat chi co rimg
nguyén sinh va may mi quanh nam che phi... Khéng khi lanh quanh
nam nén nol day eling chi €6 ngui Dac db sinh séng. Mét ngay no,
ngudi gié trong fang da bt ngd phat hign mét hé nude trén dinh nui
oo nhét cia lang, vé that ngac nhién I ma éng €6 ngud
néo chay vao nhung hé nudc quanh ndm ching bao gic vai...Ngusi
Phin Ho goi déy ka hé nudc tién vi thea ho, chi €6 than tién mdi cd thé.
cp nuse cho hé nuGe nay quanh nam. Guanh hé nude tién dé cd rt
nhigu loai cay than g5 moc tu nhién, mot loai cay gb to ca mot ngudi
6m khong hét, than cao, la dai, mau xanh dam, phién la ¢ rang cua,
né hoa mau trang. thom. Cho rang déy 1 mét loai cay thudc chira
bénh quy, ngudi Dao db da hai 13 mang lam thudc tm, gia nhé chia
vét thuong thiy khi nhanh va him nuGe udng this thiy rat ngon va
6 vi chat va ngot hau. Tir 6 ngudi Dao dé mdéi goi losi cay quy nay
14 cay ché shan tuyét va & Iy hat tréng thém khap ving dé € dugc
rifng ché Shan Tuyét c6.

Dia chi: Thén Ling Giang. & Cay ché b mét phan cude séng ciia nhiing hd gia dinh nguéi Dao.
g Nayie huydn HobngSu Nauti Dao tin réng cay ché I oai cuoc éu tu nhién quy khi ma utng

: tré khéng chi mang lai c&m gidc s3ng khodi, tinh thén minh man ma
Ph. tinh Ha Giang. ©bn ¢a thé khit ddc, thanh loc cd thé, chéng I5o héa va phong ngiia
Mt 5 bénh vé tim mach, viem khdp. gidm nguy co ung thi. Tra xanh
Shan tuyét Phin H6 13 san pham ducc ché bién dya trén kinh nghiém
Iua chon nguyén iéu che truyén théng dudc dic két 1 hang nghin
ng Province ném nay. Tré xanh dugc ché bién tif nhiing bip ché 116m 2 1 non clia
‘Wabsite: hitps:inhotra.com vy cay ché Shan tuyét c8 thu, ché Ude ché bién ngay sau khi hai dé gitt
duoc nhing vi ngon nhét ciia ché. Tré xanh ¢ vi déng va chat nhe:
nhung hau vi lai ngot diu, hidng tra xanh mang dam hucing thom ciia
Email: htxchephinho@gmail.com ché. Tré xanh dugc ngudi Vist Namva céc nudc Chéu A rat ua chudng.

dugc chiing nhan san pham hilu ca tif ndm 2015.

Address: Thong Nauyen
Commune, Hoang Su Phi District
Ha G

HONG TRA 100GR

Hdp téc xa ché bién ché
Phin Hé

Buoc thanh Iap tif ndm 2008, Hop tc 1@ ché bién che
Phin HO da lién két vai han 400 hd dan vai dién tich
gan 500 ha wviing ché ¢ thu G ché bign. Hop tac xa c6
5 dong san pham la Tra xanh. Héng tra, Tra den, Bach
tra, Tra Tién. Hop tac x& c6 gan 200 dai Iy phan phdi
san pham cho thi trugng trong nuc va ciing da xuat
Khdu san phim sang cac thi truéng nhy Trung Quéc,
Dai Loan, Nga va B

Héng Tré la la mon qua dac bigt clia nii rifg Tay Bac
ducc Hop tac xa ché bién ché Phin HE ché bién tif
nhiing bip ché non clia cay ché Shan tuyét €8 thy oo
trén 100 ném tudi moc

tu nhién trén nhiing sun ndi co dé cao trén 1300 msa
voi mat nude bién. ni co 66 4m cao va suang mi bao
phis quanh nam, dugc cap chifng nhan ving san xuat
hitu co theo tiéu chudn clia Lién minh Chau Au. San
pham Héng tra dudc thu hai thi cang. chifa dung tam
huyét clia céng déng ngudi dan toe Dao ving nui Ha
Giang. ducc ché bign theo quy trinh lén men tién tién
@5m bao huong vi thom ngon va an toan cho sic khoe.

Vi Hang tra co vi ngot va chat nhe, hudng Hong tra o
huang thom gén giéng nhus huaing thom qua tao chin,

Héng tra dudc ngudi tigu dung Vigt Nam va Chau Au
rét ua chuéng. Héng Tra clia Hop tac xa ché bién che
Phin H3 duoc cang nhan i san phdm CCOP quéc gia
ciaVigt Nam.




o CAU CHUYEN SAN PHAM

Thé hi¢n ciu chuyén san pham
trén bao bi nhw thé nao

o CAU CHUYEN SAN PHAM

Thé hién cau chuyén sian pham trén bao bi nhu thé nao

o Gy
9 4

® FOOD

KE0 SAD LU




o AI XAY DUNG CAU CHUYEN SAN PHAM

Chi thé l1a chi nhan cia cau chuyén, la niém ty hao cta chinh ban than

NHUING SAN VAT \ﬂ
MANG NANG GIA TRI
VANHOA

NOI DUNG 2.

THAM GIA OCOP DE LAM GI?

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM




GIA TRI LON NHAT LA “THAY POI BAN THAN”

NANG LUC - PE HINH THANH THE HE
DOANH NONG NANG PONG

Muc tiéu cia OCOP khong
chi la tao nén san pham

OCOP, ma con la hinh thanh | | g
thé hé DOANH NONG néng |
| S —
R
oy

dong, trach nhiém, chung tay

phat trién gia tri tiv tai nguyén
ban dia, tr& thanh niém tw |

Khoi day niém tu hao (khd néng tir hio;

hdo cho cong dong, dia % 2 . - . 2 .
phuong va dét nuéc. ty tin dé ty hao, san sang dé tw hao)
LE MINH HOAN

R . re r N 5 A h
. D061 ma1, sang tao (lam dep san pham
Nang luc truyen thong, phat trién san pham moi, sang

L tao thich img véi nhu cau) )

e ™

Tich hop da gid tri (cdu chuyén san phim,
gid tri nhan van, moi truong, xd hoi...)

N Y

W THAY POI TU DUY, NHAN THUC

Thay d6i tw duy, nhén thirc ciia

=4

(1) Tap huin
(2) Tuyén truyén

VAN HOA, TRI THUC SAN VAT
BAN DPIA




TRINH PONG HANH CUNG CHU THE

(3) Hudng dan. got mé cling
chu thé (tao khéng gian sang
tao cho chu thé)

(4) Su dong hanh cua can
b9, tu vin ddi voi chu the,
(5) Pong hanh ctia cac
don vi

11



NOI DUNG 3.
POI MOI SANG TAO TRONG PHAT TRIEN SAN PHAM OCOP

ONE COMMUNE ONE PRODUCT OF VIETNAM

VAI TRO CUA CONG NGHE

1. San pham OCOP khong canh tranh bang
cong nghé.

2. Cong nghé: Dé ning cao néng,suét, chit
lugng (ATTP), chir khong thay the.

3. Ap dung cong ngh¢: ¢ su lya chon hop ly,
thong minh va yéu cau giir lai céc gia tri van
hoa.

12



SU SANG TAO: trong phat trién san pham

1. Su sang trong

A

13



SU SANG TAO: trong phat trién san pham

2. Su sang tao 4555

BENTRE

SRcH7T) OFFICIAL STORE

oL

o

KEQDUA)

Cocon) coconv®

14



SU SANG TAO: trén khia canh bao bi

1. Hinh thuc dong goi
2. Thoéng diép truyén tai
3. Thiét ké

4. Sén xuét

truonghao.com

10 xu huéng thiét ké bao bi hang dau
ctia ndm 2022 - THDigi

Bao bi
san
pham

1016(0] 4

. Mot so chi tiéu, tiéu chi can luu y

1.7. Ghi nhan hang hoa

¢) Phong cich, ghi nhan hang hoa

(Gom: Hinh anh, mau sdc, ghi nhan san pham...)

0 Co nhan, ghi nhan hang hoa déy du, theo ding quy dinh

o Ghi nhan hang héa déy du, dang quy dinh, thé hién duoc thong didp/cau chuyén
san pham

o Ghi nhéan hél‘ng hoéa déy dq, dfmg quy dinh, dep, thé hién dwoc thong diép/cau
chuyén san pham; co truy xuat nguén goc dién fr****

15



. PAT TEN CHO SAN PHAM

SAN PHAM OCOP
co nguon goc dia

A wAT

phuong, co dic ’
trung ve gid tri van 2 @"" A HOA I]l_lrﬁ
héa, loi thé cua dia 7 "‘f ) : e
huon, St 7
p g & J’,,:,:‘;
’

ONE COMMUNE ONE PRODUCT OF VIETNAM

Ping ky nhan hiéu gin voi thuong hiéu cia DN

THAI THUY

—

16



Str dung dung nhan hi¢u dang ky, ko tao thém nhan hi¢u maéi

—

o @
mal H &
A @&
S M 1“
© okl
HAT MAC CARANG
NUTVO

LUU Y KHI SUDUNG NHAN HIEU VA CAC DAU HIEU CHI DAN

RSOP TEA

TRR MANG CAv

17



. SAN PHAM OCOP: giai phap nao vé bao bi?

Thuan theo loi thé cua san phélrn (van hoa,

Thuin truyén thong,...).

o Tién loi dbi v6i nguoi tiéu dung
Tién en I g g

Théng diép vé san pham rd rang

m Thong —

ONE COMMUNE ONE PRODUCT OF VIETNAM

NOI DUNG 4:

Vi SAO CHU THE MAI KHONG
LON TREN THI TRUONG?

18



OCO 1. Pwa sin phAm OCOP vio cac hoat déng ngoai giao
(Ngoai giao OCOP)

ONE COMMUNE ONE PRODUCT OF VIETNAM

- San pham OCOP gin véi qua ting ngoai
giao cia Lanh dao Pang, Nha nudc, bo
nganh va dia phuong

i’ PHAT TRIEN QUA TANG, QUA BIEU

ONE COMMUNE ONE PRODUCT OF VIETNAM

ONE COMMUNE ONE PRODUCT OF VIETNAI

. . \
YEU CAU 4
OCOIl ) THOI PIEM
B,

7 N
03)) GIA TRI
D) i

/

19



Phat trién qua ting, qua biéu gin véi yéu ciu thi treong

Su sang trong
Su sang tao
Su tién loi

b=

02. Tiép cin trong phat trién cic sain phdm qua ting

a) Theo chu d& vian hoa Viét, vin hoa dia
phuong

R P AR OLCOW
MET S

20



02. Tiép cn trong phat trién cic sin pham qua ting

b) Tiép can theo su kién

02. Tiép cn trong phat trién cic san pham qua ting

¢) Theo vin hoa am thyc

SAN PHAN OCOP
NAN

21



02. Tiép cn trong phat trién cic sin pham qua ting

d) Tiép can theo cong dung, gia tri

. e
cat (nhu xit#heang) & Hog nguyén béng 15gr

3. San pham OCOP gin véi qua ting du lich nong thén

~ Xay dyng san pham theo timg ddi tuong

22



Huong dan, got mo cling chu
thé (tao khong gian sang tao
cho chu thé)

3. Quang b4, bin sin phim OCOP
gan v&i du lich nong thon

23



3. Xuit khau san pham OCOP gin véi du lich néng thon

Du lich ndng nghiép, néng thén duoc trién khai
dong bg, chat ch€ voi Chuong trinh OCOP.

4. Phat trién thi truomg san phim OCOP gin véi thwong mai dién tir

1 NAM

. . A N ~ e . E 3
- Thuong mai dién tor qua mang xa hoi (Tiktok, CHOPHIEN OCOP
zalo,...) => thuong mai co6 tuong tac KET QUA AN TUONG

- San thuong mai dién tir;

24



5. Xfic tién thwong mai théng qua cac hdi che, hé thng phan phéi da quéc gia

- Hoi chg, dién dan xuc tién thurong mai san pham OCOP (trong nude va qudc té)
- Tham gia céc hdi cho, trién lim san pham OCOP tai Thai Lan, Chau Au,...

- Thong qua cac don vi phan phdi nhu: Central Retail.. g

6. Phit trién thi trweong sain pham OCOP qua kénh truyén thong

- Hoat dong xuc tién thuong mai qua cac thuong tan thuong mai truyén thong.

- Xuit khau thong qua hop ddng xuit khau (mién dong Tai Hoan, ca phé Bich
Thao Son La, Tra Ladophar Lam Pong,...)

25



ONE COMMUNE ONE PRODUCT OF VIETNAM

o SAN PHAM OCOP LA Gi? OCOP

- Gia tri van hoa, tri thirc ban dia.

- Danh tiéng, truyén thdng dia phuong.
- Loi thé vé diéu kién san xuét.

- Pong gop cho cong dong. ..

. N - Chét luong dic trung, dic séc.
- An toan thyc pham.
f - Quy chuan, tiéu chuan.

- MAu m4, bao bi, sy tién dung. ..
- B9 ti€u chi quoc gia.

- Co quan quan ly nha nudc.
- Giay ching nhan.

“Sdn phdm OCOP la diic sin dia phwong, dugc sdn xudt theo tiéu chudn gin véi cdc gid tri
truyén thong, ddam bdo an toan thuc pham va dwoc co quan qudn ly nha nwéc chirng
nhgn”

SAN PHAM OCOP
— NIEM TU HAO CUA NGUOI VIET NAM

*

26



Tran trong cam on!

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM
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